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Protecting Revenue, Reputation, and Guest Trust Before Loss Occurs 

At DeFatta & Associates LLC, we specialize in preventive investigations designed to identify 

vulnerabilities, deter misconduct, and uncover problems early—before they escalate into 

significant financial loss, regulatory scrutiny, or reputational damage. For casinos and hospitality 

operators, preventive investigations are not an added expense—they are a strategic investment in 

asset protection, guest trust, and operational integrity. 

Casinos, hotels, and hospitality venues operate in high-risk environments where large volumes of 

cash, valuable property, sensitive guest information, and constant employee–guest interaction 

create ongoing exposure to theft, fraud, and policy violations. While many organizations respond 

effectively after an incident occurs, the most successful operations recognize that prevention is far 

more cost‑effective than reaction. By identifying vulnerabilities early and addressing them 

proactively, organizations can significantly reduce loss, strengthen compliance, and preserve the 

reputation that drives long-term success. 

About Our Firm:  

DeFATTA & ASSOCIATES LLC is a full-service private investigations firm. We were 

established and licensed in Louisiana in 1997 and have conducted thousands of investigations for 

our clients. Using a variety of resources and investigative techniques, each case is professionally 

and confidentially conducted. Our firm also offers training in professional investigative techniques 

and fraud prevention targeted at both business management and investigative staff.  

Our company is owned by Robert "Jerry" DeFatta, CFE, BAI, CRT. Jerry has over thirty years of 

experience as a professional investigator, with extensive experience in casino, food & beverage, 

hospitality, and other service-related industries.  He is a Certified Fraud Examiner (CFE) and a 

Board Accredited Investigator (BAI) who has been conducting fraud and internal theft 

investigations for almost three decades. Jerry is often a featured speaker at business and 

investigative conferences and has conducted hundreds of hours of training in fraud prevention and 

investigative techniques. Over the years, he has developed a worldwide network of professional 

investigators who can assist him when needed to ensure the client’s needs are met no matter where 

the investigation is located.  
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Overview of Preventive Investigative Services Offered: 

Why Preventive Investigations Matter in Gaming and Hospitality 

Unlike many industries, casinos and hospitality properties operate around the clock, employ 

large and diverse workforces, and handle significant cash flow and guest assets daily. These 

factors create unique challenges: 

• High employee turnover 

• Constant access to guest rooms, vehicles, and personal property 

• Opportunities for internal theft, collusion, and policy circumvention 

• Increased regulatory and compliance pressure 

• Reputational risk tied directly to guest experience and trust 

Preventive investigations address these challenges proactively by testing systems, processes, 

and employee behavior in real-world conditions.  

 

Investigative Shopping: Seeing Your Operation Through the Guest’s Eyes 

DeFatta & Associates, LLC, provides undercover investigative shopping and employee integrity 

testing services to a variety of industries, including casinos, hotels, restaurants, auto dealerships, 

and nightclubs. Using professionally trained and experienced investigators, we provide a complete 

comprehensive report of our visit to your property that focuses on customer service, fraud 

prevention, and identifying losses caused by employees.  Our report provides details and (when 

permitted by law) an audio and video recording of each employee encounter and photographs of 

each employee we interact with during the visit.  

This is one of the most effective preventive services we offer. Investigative Shopping is a 

comprehensive integrity and service evaluation far exceeding traditional secret shopper programs. 

When appropriate and legally authorized, we use hidden body worn cameras to document each 

transaction conducted with staff members. A photo of the employee is included in the report along 
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with the details of the transaction and a video of the interaction is made available after the 

investigation and report are completed.  

Our investigators pose as normal guests while discreetly documenting: 

• Employee integrity and policy compliance 

• Cash-handling and asset-protection practices 

• Guest service consistency 

• Safety and security procedures 

• Game protection review and audit.  

Areas Where Investigative Shopping Helps Prevent Fraud and Other Losses:  

Preventive investigative shops can be conducted throughout casino and hospitality environments, 

including: 

• Valet 

o Unsafe driving, theft from vehicles, other violations can be identified.  

• Hotel front desk and concierge operations. 

o Customer service reviews, efficiency, cash handling.  

• Guest rooms and suites  

o Testing of housekeeping and maintenance integrity, overall cleanliness) 

• Bars, restaurants, and retail outlets. 

o Testing of employee integrity, cash handling procedures, customer service, over 

serving of alcohol. Proper handling of comps.  

• Casino floors and cage areas.  

o Table game protection reviews, beverage service reviews, customer service.  

These investigations help management verify that employees are following established 

procedures, protecting guest property, and delivering the level of service expected of a premium 

operation. Our interactions can be tailored to fit your needs and specific questions or concerns can 

be addressed by our undercover investigators while visiting your property. Clients often use the 

report and videos of the interactions to conduct management reviews and training.  
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Additional Details About the Different Types of Investigative Shops We Offer: 

 Investigative Shopping & Employee Integrity Testing Services: 

We offer two types of investigative shops; one is our Customer Experience Shop, and the other is 

our Integrity Testing Shop. Each visit can be customized, and the two types of shops can be 

combined into one visit depending on your specific needs. Below is a summary description of each 

of the types of shops we provide:  

 

Customer Experience Shop: 

During this type of visit to your property, we use covert cameras to document every interaction we 

have with your staff so that you are able to see and hear (when allowed by state laws) exactly what 

was asked and how your employee responded to our questions. Based on your specific property 

needs we will ask questions about your property or the promotions you are offering to see if your 

staff are well informed and properly answering guest questions. We detail each interaction in our 

report and then provide you with a recording of the transaction that can then be reviewed with your 

management team or used for training purposes. Our customers find that seeing the property 

through the eyes of their guests is a very valuable tool in understanding the guest experience and 

helps to quickly identify any area that falls short of your expectations. This service can also be 

combined with integrity testing or the testing of any other issue you are concerned about. 

 

Integrity Testing Shop:  

During our visit to your business, we conduct employee integrity testing by providing controlled 

opportunities for your employees to shortcut your internal controls and procedures to commit 

thefts. One example of this type of testing is when our agents pose as cash paying customers and 

make cash purchases from your employees. These transactions are documented in detail, and we 

then work with your management or audit staff to confirm how the transaction was handled and if 

the items purchased were properly entered into your point-of-sale system. Our agents are trained 

and experienced in identifying “telltale signs” of common thefts committed by employees working 

in the casino industry and often will identify thefts committed while your employees conduct 

transactions with other customers as well as our agents. Our integrity testing phase of our 

investigative visit takes the guesswork out of determining which employees are honest and quickly 
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identifying those that are not. This service also helps you identify and correct other violations of 

company policy before they impact your guests in a negative way.  Regular use of this type of 

service also helps you evaluate the validity of customer complaints.  

 

Preventive Interviewing: Identifying Risk from Within 

Another highly effective preventive tool is preventive interviewing. This service involves 

structured, confidential interviews with employees across departments and job levels. Each 

interview is a way to encourage staff to open up and provide honest feedback to our 

investigators. Most interviews only last 15-20  minutes.  

These interviews focus on: 

• Policy violations 

• Theft and fraud concerns 

• Substance abuse or safety issues 

• Procedural weaknesses 

• Ethical climate and employee morale 

Our experience shows that employees often disclose concerns only when given a safe, professional 

opportunity to do so. These interviews frequently uncover issues management was previously 

unaware of and allow problems to be addressed discreetly and efficiently. 

 

Casino Fraud Risk Assessment 

Casinos operate in a complex environment where large volumes of cash, chips, and high-value 

transactions occur daily. Even minor weaknesses in internal controls, procedures, or employee 

oversight can create opportunities for theft, fraud, regulatory violations, or game manipulation. 

DeFatta & Associates provides comprehensive Fraud Risk Analysis and Security Reviews 

designed specifically for the casino and gaming industry. Through detailed on-site inspections, 
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operational reviews, and interviews with key personnel, we evaluate your current security 

procedures, surveillance practices, internal controls, and employee accountability systems to 

identify vulnerabilities that could expose your property to losses. Our approach focuses not only 

on identifying problems, but on delivering practical, real-world solutions that help prevent losses 

before they occur. 

Fraud Risk Analysis and Security Assessments: 

We evaluate operational areas where employees may have the opportunity to commit theft, 

fraud, or policy violations. This includes reviewing procedures in areas such as: 

• Table Games operations 

• Slot operations 

• Cage and cash handling procedures 

• Casino bars, restaurants, and retail outlets 

• Player comps and promotional programs 

• Surveillance and security reporting processes 

Our review identifies weaknesses that could allow employees to manipulate transactions, bypass 

internal controls, or conceal fraudulent activity. 

Internal Control & Compliance Evaluation 

Casinos operate under strict regulatory requirements, and internal control weaknesses can lead to 

serious compliance issues. 

• Review of written internal control procedures 

• Compliance with gaming regulations 

• Documentation and reporting procedures 

• Audit and accountability systems 

• Segregation of duties in high-risk areas 
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Our review helps ensure your procedures support both loss prevention and regulatory 

compliance. 

At the conclusion of the review, we provide a comprehensive written report outlining: 

• Identified vulnerabilities and fraud risks 

• Operational weaknesses and control gaps 

• Security and surveillance improvement opportunities 

• Recommended procedural changes 

• Practical strategies to reduce losses and strengthen controls 

Each recommendation is designed to be realistic, actionable, and tailored to your specific 

operation. 

 

Legal, Ethical, and Regulatory Considerations: 

All preventive investigations conducted by DeFatta & Associates are performed with strict 

attention to legal and regulatory requirements. We work closely with authorized stakeholders to 

ensure: 

• Proper client authorization and scope definition 

• Compliance with state and federal recording laws 

• Respect for employee rights and workplace policies 

• Proper evidence handling and documentation 

This approach minimizes legal exposure while maximizing the value of the intelligence gathered. 
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Measuring the Return on Investment:  

Preventive investigations provide measurable value to casino and hospitality operators. Clients 

frequently experience: 

• Reduced internal theft and shrinkage 

• Earlier identification of high-risk or problem employees 

• Improved policy compliance across all departments 

• Fewer guest complaints related to missing property & service issues.  

• Increased deterrence simply through ongoing testing 

The Deterrence Factor: Keeping Honest Employees Honest 

The cost of preventive services is typically minimal when compared to the expense of major 

thefts, regulatory investigations, litigation, or reputational harm. An often-overlooked benefit of 

preventive investigations is deterrence. When employees know that integrity testing and 

monitoring may occur at any time, compliance improves across the board. Even employees who 

have never been directly tested often believe they have been. Sharing appropriate findings with 

management—and, when suitable, with staff—reinforces expectations and strengthens the 

organization’s ethical culture. 

Fraud Prevention Training:  

We offer a variety of training courses designed to make staff more aware of fraud prevention 

techniques and their role in protecting your organization. Contact us to request our training 

catalog.  

Contact us to Discuss Your Fraud Prevention Needs! 

www.DeFattaPI.com 

Contact: R. Jerry DeFatta, CFE, BAI, CRT 

jerry@defattapi.com  

 318-426-0199 

mailto:jerry@defattapi.com

